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We then develop a plan on 
how we can help to enable 
and empower projects, 
programmes and services to 
benefit individuals and the 
wider community 

03

Together with you and our 
resources and skills we empower 

you to realise this plan

04

Even when we see positive 
results, we constantly evaluate 

and develop our work...

01

We start by asking residents and the 
wider community what they need, want 
and what changes they want to see
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